
6.1.2 The effective leadership is visible in various institutional practices such as
decentralization and participative management 
Question:Describe a case study showing decentralization and participative management
in the institution in practice within a maximum of 500 words

INDEX

Statutory Committees

Sr. No. Committee Name Page No.

1 Governing Body (GB) 1

1.a Budget Committee 6

1.b Purchase Committee 11

1.c Building and Works Committee 21

2 Institute Advisory Board (IAB) 26

3 College Development Committee (CDC) 36

4 Internal Quality Assurance Cell (IQAC) 41

5 Committee for SC/ST 44

6 Grievance Redressal Committee 48

7 Internal Complaint Committee (ICC) 53

8 Women Development Cell (WDC) 57

9 Antisexual Harassment Committee 61

10 Anti Ragging / Disciplinary Committee 66

11 Unnat  Bharat Abhiyan Committee (UBA) 71

12 Universal Human Values Committee (UHV) 73

13 Ek Bharat Shreshtha Bharat Committee 74

14 National Assessment and Accreditation Council
Committee (NAAC)

76



Working Committees

Sr. No. Committee Name Page No.

1 Academic Committee 83

2 Admission Committee 88

3 Admission Grievance Committee 93

4 Anti-Tobacco/ Drug Committee 97

5 ARIIA Committee 98

6 Autonomy Committee 101

7 E-cell Committee 111

8 Examination Committee 116

9 Google Apps Committee 128

10 Hostel and Canteen Committee 133

11 Institutional Innovation Council (IIC) 134

12 Library Committee 139

13 Looking Beyond Syllabus Committee (LBS) 144

14 NIRF Committee 149

15 Research Forum 155

16 Sports Committee 159

17 Staff Welfare Committee 164

18 Student Welfare Committee 169

19 Swayam NPTEL Local Chapter Committee 174

20 Time Table Committee 179

21 Training and Placements Committee 184

22 VESIT Alumni Association 189

23 VESIT Digital Committee 194

24 VESIT Renaissance Cell 197

25 V Reach Committee 202

26 Website Committee 203



1



2



3



4



5



6



7



8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



40



41



42



43



44



45



46



47



48



49



50



51



52



53



54



55



56



57



58



59



60



61



62



63



64



65



66



67



68



69



70



71



72



73



74



75



76



77



78



79



80



81



82



83



84



85



86



87



88



89



90



91



92





94



95



96



97



98



99



100



101



102



103



104



105



106



107



108



109



110



111



112



113



114



115



116



117



118



119



120



121



122



123



124



125



126



127



128



129



130



131



132



133



134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



167



168



169



170



171



172



173



174



175



176



177



178



179



180



181



182



183



184



185



186



187



188



189



190



191



192



193



194



195



196



197



198



199



200



201



202



203



204



205



206



207


