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MEMORANDUM OF UNDERSTANDING
BETWEEN
Municipal Corporation of Greater Mumbai
AND

Vivekanand Education Society’s Institute of Technology’s Department
of Information Technology (VESIT-IT).

Vice- Principal
anand Educatign Seclaty’s
‘h\!nltlluti of Technolegy
ashu Advanl Memaerial € iplex,
Cotlactor Colony, Cher-pur,
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MEMORANDUM OF UNDERSTANDING

This Memorandum Of Understanding (MoU) is made on

BY AND BETWEEN

Jt. Municipal Commissioner (Solid Waste Management), Municipal Corporation of
Greater Mumbai, having its office at 3 Floor, Annex Building, Mahapalika Marg,
CS.T. Mumbai - 400001, hereinafter referred to as “MCGM” (which expression shall
be deemed to mean and include its successors and permitted assigns) through its

Municipal Commissioner, Mr. Iqbal Singh Chahal, IAS.

AND

Vivekanand Education Society’s Institute of Technology, affiliated to University of
Mumbai, approved by AICTE and recognized by Government of Maharashtra,
located at Hashu Advani Memorial Complex, Collector’s Colony, Chembur,
Mumbai-400074, an institute established in 1984 by Vivekanand Education Society,
hereinafter referred to as “VESIT -IT”, (which expression shall be deemed to mean
and include its successors and permitted assigns) through its Vice-Principal Dr.

(Mrs.) M. Vijayalakshmi.
WHEREAS

A. Municipal Corporation of Greater Mumbai (MCGM), is responsible for city
planning, resource allocation and management, delivery of infrastructure &
services and overall administration and citizen welfare of Greater Mumbai.

B. VESIT-IT is the department of Information Technology at Vivekanand Education
Society’s Institute of Technology (VESIT).

C. VESIT-IT and MCGM seek to collaborate for developing an IT enabled solution
for operation, maintenance and monitoring of Community Toilet (CT) and Public
Toilet (PT) blocks in M East ward of the city of Mumbai in consultation with
CT/PT operators and MCGM.

The parties hereto in consideration of the mutual covenants set forth herein and

subject to the terms and conditions set forth in this Memorandum of Understanding

agree as follows:

NOW THIS MEMORANDUM OF UNDERSTANDING WITNESSETH AS
UNDER:

Vice-Principal

C-144

Vivekanand Eduretian ©:2'~'s
& Institute of Technelogy
L. Scope Hashu Ae.g: . .« noial Coriuies,
Cellacter Celeny, Chembur,
Mumbal-400 074 INDIA
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VESIT-IT shall act as a knowledge partner to MCGM for developing an IT
enabled solution for operation, maintenance and monitoring of Community
Toilet (CT) and Public Toilet (PT) in the M East ward of the city of Mumbal, in
collaboration with Community Based Organizations (CBOs), Non Governmental
Organisations (NGOs) and MCGM,
Scope of the engagement would include but is not limited to the following:
1. A Mobile App on Android and iOS:

a. CBO/NGO members for easing operation and maintenance of CT/PT

blocks

b. Respective users of a community/floating population in registering

their complaints and giving feedbacks.

¢. Facilitating contact of respective authorities in case of emergencies.

d. Assisting MCGM in collecting the data useful in knowing the utility of
| CT/PT blocks and the usage of the funds in the Slum Sanitation
) Program.

e. Facilitating toilet search for a traveller in the city. (Toilet Finder)

f. notifying current ‘cleanliness and usability’ status of the toilet block to

) .

users and authorities
g. To facilitate User Profile Management
h. To provide Toilet usage History

i.  For Record keeping of payments done by user ( for toilet use)

j. To assess Feedback and Complaint mechanism
k. To provide Emergency Contact
l.  Notification/ alert System
o) m. Bug fixing and maintenance for M East Ward.
2. A website:
a. For creation and maintenance of Account for different stakeholders
like
i. MCGM officials
ii. CBOs
iii. NGOs
iv. CBO Federation Representatives
v. Other Users (As required)
b. for ease of data handling/logging
c. for generating custom reports with analytics for MCGM officials to act
as a decision support system for MCGM.
d. Handholding, Awareness and Training Programme for community
people/ PT operators and MCGM staff, Vice-Principal

. Vivekanand Education Sociaty's
. By Creation of user (roles). Institute of Technology

U AMVENY e 0 9 lea

By Registration of CBOs belonging“r s " EhambLi.
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g. To facilitate Asset Management for registered CBOs.

h. To facilitate Simple reports for MCGM officials and CBOs.

i

-

To provide Complaint Redressal System.

By Bug fixing and maintenance for M East ward.

Il Roles and Responsibilities of VESIT-IT:

a.

Seeking funds through Corporate Social Responsibility (CSR) for
funding the project and for the sustainment and maintenance of the
App in M East ward of MCGM.

Implementation and maintenance of the Mobile app and Website.

Data collection using paper based form with help of CBO members
with the support of MCGM staff at M East ward.

CBO and User/Citizen Registration on the website/mobile App
monitored by CBO members and MCGM staff at M East ward.

Bug fixing and maintenance for M East ward.

Creating awareness and popularizing the app for sustainability
(through Advertisement). Marketing and awareness can be done by
propagating websites and mobile apps for revenue generation, for
awareness advertise on social media, you tube channel, newspaper
and mouth publicity. Advertisement on existing MCGM portal and
App based on permissions. For self sustainment of CBOs, product
manufacturer, specifically in sanitization area may be contacted, to
either sponsor or advertise their product on the app as well as on
website.

Handholding, Awareness and Training Programme for community
people/ PT operators, CBO officers of all wards, CBO federation and
MCGM SWM staff, mock demonstration, prepare stakeholders to
handle future apps. Role specific training for CBO officers and CBO
federation, MCGM staff pertaining to M East ward of MCGM.

Develop an infrastructure for Data Management for the pilot project.
Enabling two way API integration between the website and various
MCGM apps / services as suggested by MCGM.

Monitoring of website and mobile app usage.

To provide Helpdesk and Post Implementation Support during
contract period. Online and offline support will be provided to M East
ward as and when required.

Facilitator of all IT works within the scope of the project.

A detailed project plan outlining clear timelines for all activities to be
submitted to MCGM within 30 days from the date on which the MoU

lee -Princieal
comes into effect. Vil . v, N ranre
Institute of Technelegy W
Kashu Advani Memerial Camplex
Cellacter Celeny, Chembur,

Mimnal 4SS ATA LA

c~203

Scanned with CamScanner



n.

0.

p.

VESIT-IT shall work on creating an Information, Education and

Communicnlim\ (IEC) plan for roll out of the project for MCGM to

execute,

At regular | =
regular interyalg, VESITAT team members shall meet the MCGM

represe :
Presentatives and ghare updates on the progress made on the plan

and challenges faced if any.

To provide hosting
;)

MCGM,

services with DC and DR at no extra cost to

To develop Reporting and MIS so that authorities will be able to

generate reports about

L] SO Shin § ) 1 ‘
Users / Citizen (with filters like : 'ward, 'community', 'gender,

age' etc)
Revenue Generated at a toilet block,

Footfall count (Daily/wcekly/monlhly) at particular toilet
block.

* Ratings provided by the user to particular toilet block.

To generate customized reports as suggested / required by the
authorities.

To exit from ward after the successful implementation and to enter
into monitoring phase.

To obtain ‘Safe to Host' sccurity certificate before Go-Live and
thereafter every six months.

To document and share/handover. technical documents such as User
Manual, Configuration manuals, Source code etc.

To obtain SSL certificates and pay Google and Apple for user fee for

uploading documents.

. Details of Key sources: Dedicated project staff and advisors would be

working on the project. Cost incurred for the development and
training to be supported by VESIT through CSR funding. Dedicated
space and computational resources to be allotted at VESIT campus.
Dedicated team with VESIT IT faculty project staff plus students will
handle all the future enhancements within the contract period subject
to the availability of funds through CSR.
Timeline and deliverables:
Pilot Project Developed for M Ward:

* 1 year span for prototyping, development, implementation and

testing.

e 1 year span for improvmvﬂ? 'T%g?@s&fg&%ﬁon as per

MCGM required and Trairjing "‘::"";i":' 7”':;"':'“ !
va &mer umplex,

Collecter Coleny, Chembur, J
Mumbpai-400 074 INDIA W
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peliverables would incjyq, the Mobil
ile

Documentation App and Website along with technical
ocu ‘

1. Roles and Responslbililics of MCGM:

1) MCGM shall provide Necessary assistance in popularizing and creating
Mobile App / Website,
2) MCGM shall provide w

awareness of the

| ard Level Map and Details of Public Toilet and
| Community Toilet Blocks iy, ME
|

ast ward,
3) MCGM shall provide det
4) MCGM shall provide

ails of CBOs and CBO Federation.

ahierarchy of officials to be incorporated as a role in the
Mobile App/Website, also the official email IDs of these authorities to enable
Single Sign-On (SSO) if needed.

5) MCGM shall provide mapping of Engineers to Wards and to Civic Issue
Categories In M East Ward.

o

6) MCGM shall ensure the MCGM technical team works with VESIT-IT
development team to enable the two way API integration if/ when needed.
7) MCGM shall provide GIS information of CT / PT blocks if already available.
>.L If and where this information is not available MCGM may provide necessary
assistance to VESIT-IT team in gathering such information.
”' ? 8) MCGM shall encourage the usage of Mobile App and Website by CBOS/PT
/ operators, ward officials and senior officials as required.

i IV. Term

This Memorandum of Understanding shall come into effect immediately on

?i signing of the same by both the parties and shall remain in force until

V. Intellectual property and Data ownership
1) VESIT-IT shall be credited as the developer for the entire duration of

existence of the platform. For the purpose of the project VESIT may approach

CSR funds whose entity will be credited on the platform.
2) All data generated by the deployment of the Platform for MCGM will be sole

property of MCGM, however VESIT-IT shall seek the prior permission from

MCGM to if they wish to use the data for academic research purpose. The
status update/ progress related reports relevant to the project can be shared

with CSR sponsor. Any data available in public domain can be used by CSR

firm.
ights in all Standard Software and Standard
3) The Intellectual Property Rights in a ol R
Materials shall remain vested with MCGM. However, VESIT-Vivekatbradsibstion Seclety's
Institute of Technelogy

Hashu Advani Memaerial Complex,
Y""/ Collector Colony, Chembu;.  ~
Mumbai-400 074 MDY }
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NOC from MCGM if they wis

G h to implement this application in other

overnment agen
ies e
/Mummpa] Corporations in or outside Maharashtra.

4) The Intellectua] p
foperty Rights
Materials shall, vest in MC ; e (B B (o (o

GM. VESIT-IT shall d range for
the doing and executing shall do and execute or arrang

MCGM of each necessary act, document, and thing that
may consid g
er Necessary or desirable to perfect the right, title, and

interest of MCGM ;
T M in and ¢, those rights. In respect of such Custom Software
and Custom . i
aterials, VESITIT shall ensure that the holder of a moral right

in such an it i
em does not assert it, and VESIT-IT shall, if requested to do so by
MCGM and where pPermitted by

applicable law, ensure that the holder of
sucha moral right waives it

No li
5) No license to a party, under any trademark, patent, copyright, design right,

Kk oy :
B i Ot Protection right, or any other intellectual property right is either

granted or implied by the conveying of Confidential Information to such
party.

VL. Dispute resolution and Jurisdiction:

The provisions of this Memorandum of Understanding shall be governed by,
and construed in accordance with Indian law, and any dispute, controversy
or claims arising out of or relating to this Memorandum of Understanding

shall be settled by arbitration in accordance with the Indian Arbitration and

Conciliation Act, 199. The reference of the dispute shall be to a sole arbitrator
if the parties agree upon one, failing that each party shall appoint one
arbitrator, and the arbitrators so appointed shall appoint the third presiding
arbitrator. Arbitration proceedings shall be held in Mumbai, and the language
of the proceedings shall be English. Subject to the provisions for arbitration

above, this MoU shall be subject to the jurisdiction of the Courts in Mumbai.

VIL. Notices:

Any notice or other communication required or permitted to be given
hereunder shall be in writing and dispatched by hand delivery or Registered
Post Acknowledgement Due (RPAD) or by courier to the address specified
below, and shall be deemed sufficiently made or given on the date of delivery
if delivered by hand, or on the date of mailing if dispatched by registered
post acknowledgement due or by courier. Either party may change its
address, by written notice to the other.

The following documents are and shall be deemed to form part of this MoU
and shall be read and construed to be part of this MOU as if 51& PW%%a :

incorporated in this MoU. vivekanand Educatisn Seclety’s
f Technrolo.
a. The letter issued to recognize Department of Informwm c.ﬁ'm,
Cellector Celony, Chembur,
Mumbal-A0A 074 INDIA
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(IT) of Vivckanancl Educay

IT), as a knowledge p

for Operation

on Society’s Institute of Technology (VESIT-
artner in development of the ITeS based solution

and mp;
Aintenance and monitoring of Community Toilet

(CT) and Public 7
l . € Toilet (PT) in M East ward in the city of Mumbai, in
collaboratiop, with Cpo

8, NGOs and MCGM vid | ,/smm#slo
dt | l ’@20 vide no. Ch.E.

b. Non Disclosurc

ance

agreement between MCGM and VESIT-IT.

VI Indemnity:
Vivekanand Edye
the MCGM, the

ation Society’s Institute of Technology (VESIT-IT) shall keep

ir office
ficers ang Servants harmless and indemnified from and

against all losses o
Sult, damages, cost, charges, claims and demands

whf\tsoever including claims under the Workmen’s Compensation Act, 1923
which their officers oy Servants may sustain, incur or become liable to pay for
the reason or in consequence or any injury to any person or persons or to any
property either belonging to the MCGM or any third party whether resulting

directly through any accident or otherwise to life or property while carrying

gz B out any work pertaining to the said contract, Such damage, injury or loss to
o - :
,.fﬁu,\?,_ life or property shall be made good and/or as the case may be shall be paid
1 f : s
‘95,; immediately by the Vivekanand Education Society’s Institute of Technology
We, ! (VESIT-IT).
&y
g/

MCGM

Municipal Corporation of Greater Mumbai
3 Floor, Annex Building, Mahapalika Marg,
CST, Mumbai- 400001

Tel: +91 22 22620251 /022 - 22616831

Email: dmc.swm@mcgm.gov.in

VESIT-IT:

Dr. (Mrs.) M. Vijayalakshmi

Dr. (Mrs.) Shanta Sondur

Department of Information Technology,

Vivekanand Education Society’s Institute Of Technology.

Hashu Advani Memorial Complex, Collector Colony, Chembur East, Mumbai -
400074.

Tel: 022 61532 500
i Email: m.vijayalakshmi@ves.ac.in
ot Email: shanta.sondur@ves.ac.in

IX. Limitation on the liability

Given the non-financial nature of the agreement, and the dependencz.oﬂmld
Vivekanand Faucation Saclety's
Institute of Technelegy
Hashu Advani Memerial Complex,
Collocter Celeny, Chembyr,
Mumeai-400 974 INDIA

Scanned with CamScanner
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X. Termination

Both parties can termi
nate this MoU in wr iting to the other party with thirty days’
notice.

XI. Variation

The terms of this Memorandum of Understanding may be amended or modified

with the mutual consent in writing of both parties.

XIL. Force Majeure

Any delay or failure in fulfilling the responsibilities as stated in Clauses II /111 shall

be excused if and to the extent caused by the occurrence of a Force Majeure. For

purposes of this MoU, Force Majeure shall mean a cause or event that is not
reasonably foreseeable or otherwise caused by or under the control of the Party
claiming Force Majeure, including acts of God, fires, floods, explosions, riots, wars,
hurricane, sabotage terrorism, vandalism, accident and other like events that are
beyond the reasonable anticipation and control of any or all of the parties affected
thereby, despite the party's reasonable efforts to prevent, avoid, delay, or mitigate
the effect of such acts, events or occurrences, and which events or the effects thereof

e not attributable to the party's failure to perform its obligations under this MoU.

For and on behalf of

Municipal Corporation of Greater Mumbai.

Vi - : Anand L, Wagaralkar. b
% Jt. M.C. (S.WM.)
Jt. Municipal Commissioner (Solid Waste Management) )
Chief E
) Wasts Management)
Ee(sw)bpu
For and on behalf of Dy. Ch E. (SWM) OP.

Vivekanand Education Society’s Institute of Tec ‘s Department of

Information Technology.

(
Dr. (Mrs) M. Vijayalakshmi " MNMJ\
Vice-Principal Vice-Pin

' | I'\’*- STATE

Vivekanand Educatlon Socuety s ’, \nm(x S

BN PR - Institute of Technology
finy 5’.&2‘«5«9‘;,‘- %ﬁ Hashu Advani Meniorial Complex,

- 0.95ERIM0. .y
s sesVesesanas 0

&‘l 0, Ao TAGE NO. opucsentees

Collector Calony, Chembur,
Mumbai-400 074 INDIA
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